EPG Fielding Primer

The intent of this primer is to provide some additional assistance and advice for the POC’s and Workflow Managers across the Marine Corps that will be fielding PRBuilder, the USMC’s Electronic Procurement Generator, between now and mid-August.  The content is based on lessons learned from the fielding team’s experiences while conducting pilot fieldings at MCB Quantico and Henderson Hall in April and May.  It is also based on our in-depth understanding of the application, the recent changes asked for by the Marine Corps, and how those changes will impact using PRBuilder operationally.

Workflow Management


There are two basic levels to workflow management: Within the initiating organization, and outside the initiating organization.  Within simply means those individuals who must define, fund, or approve a potential request for supplies or services.  These accounts will likely always be individual accounts.  Examples include the unit supply clerk, supply officer, funds administrator, commanding officer, etc.  Outside are those individuals, offices, and/or organizations that must fulfill, approve/forward, or disapprove the initiating organization’s request.  Examples include an ISMO/IT shop, HAZMAT office, audio-visual equipment office, customer service/SMU/tech & research office, property control office, contracting office, etc.


A unit workflow manager will be using both groups to build their business processes into the application.  A routine flow for a document might therefore resemble the following:

Within Initiating Unit

Cpl Jones – initiates the PR (purchase request)

SSgt Smith – does quality control and approves

Capt Thomas – adds funding data as the unit FA and approves

Outside Initiating Unit

Cust Serv/SMU/T&R – validates as a non-system buy and approves

Contracting Office – approves and accepts for action

This workflow may be called “Routine” and would be unique for that initiating unit’s RUC/UIC/DODACC.  Cpl Jones, after completing the PR, would select that approval thread (synonymous with workflow) from a drop down list of those available for his RUC.  The unit workflow manager controls that list and can add, modify, or delete approval threads at will and as circumstances, personnel, or local business rules change.  A unit can have an unlimited number of workflows.


An important distinction to note is the difference between individual and organizational accounts.  For Cpl Jones, SSgt Smith, etc, they will have their own system accounts tied to their personal information and e-mail address.  Any system operator needs an e-mail address to take full advantage of the application.  For the contracting office, property control office, HAZMAT, cust serv/SMU/T&R, etc, they will exist in the system as organizational accounts under a RUC/UIC identifier that we will identify by base.  For example the organizational accounts we established for MCB Quantico all exist under a “RUC/UIC” called MCBQuantico.  This allows all the other unit workflow managers to select those office for inclusion in their workflows without knowing 10 or more different RUCs/UICs.  These organizational accounts are designed to be accessible by multiple workers within the organization.  Much the same as an In-Box at the front door of the office.  So if Bob from the HAZMAT office is out, Mary can handle the workload.  Or in the contracting office different people might deal with different PR’s based on price, commodity, or requesting unit.


The key for the organizational accounts is that it will be necessary to go to your local network administrators to establish an e-mail address for that account.  The Camp Pendleton contracting office would need a contracting@mail.cpp.usmc.mil account established to receive the system generated notifications of PR’s for their approval and then give access to whatever people in their office they want to handle the approval/acceptance workload.  This organizational account would then be accessible to the rest of Pendleton’s workflow managers under the “RUC/UIC” Camp Pendleton or whatever they may chose to name it.  

For any questions on establishing workflows or if you as POC’s or prospective workflow managers would like to set up a pre-training visit conference call to clarify any concerns or issues, please call Ken Webb at 703-469-3233 or Harry Ozeroff at 703-465-4205.  Both are contractor support personnel from KPMG Consulting who will be conducting the fieldings.

